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EDICa Updates

Good Practice Guide: EDI Training in the Research & Innovation Sector
EDICa’s focus has been on creating an evidence base for EDI initiatives in the
workplace. What works, in what context, and why?

Workplace fraining is often implemented without sufficient evaluation for its
effectiveness. EDICa undertook a two-year study with a cohort who
undertook eight fraining modules and reflected on the training through
diaries and interviews.

The data was analysed to produce EDICa's Good Practice Report on
Effective EDI Training. Two additional co-design sessions also offered
participants the opportunity to further and refine this report.

The report, drawn from the experiences of partficipants, outlines principles
which underpin successful EDI training. It is not a toolkit. It neither prescribes
content nor suggests definitive recommendations applicable in all
circumstances. However, for those involved in commissioning, designing or
delivering EDI training, it offers recommendations on training content and
format from the viewpoint of participants.
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The report is organised into five themes. The themes move from overarching
questions and principles regarding the purpose of the fraining (Is it for
compliance or to change behaviours¢) to more practical considerations, like
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training content (How can training for specific roles be informed by EDI
principles?), training audience (How can EDI training be meaningful for all2),
training format (What training has most impact?) and costs.

Read the full report here: https://edicaucus.ac.uk/effective-edi-training/

EDICa is producing a series of reports on the research process. Already out is
our Good Practice Guide on the Research Funding Process. Still to come in
the next month is the Good Practice Guides on Demand Management and
EDI, and on Flexible Fund Administration.

Menstruation and Perimenopause at Work

In mid-August, EDICa published a new study that found half of women are

affected by menstrual symptoms at work, while just 16% receive any support

from their employer. The Autonomy
Institute analysed polling responses
from 1,205 women in the UK, which
found that the burden falls hardest
on younger workers, with 80% of 18

MenStl’uation and to 24-year-olds and 73% of 25 to 34-
s year-olds reporting being affected
Perimenopause

by menstrual symptoms at work.

at W()I'k "The findings suggest menstrual and
perimenopausal symptoms are
among the most prevalent
workplace health issues facing
female employees — ahead of
sleep-related issues and long-term
physical conditions — yet employer
support is lacking in a large number
of cases.

35‘5"6“5‘ "Professor Kate Sang, Principal
Investigator of EDICa at Heriot-Watt
University, said: “Women'’s health
has long been neglected, with
women suffering often unnecessarily. This research shows the negative
impact ignoring menstrual health has on women, but also their employers
and the wider economy. Urgent, evidence based, action is required to
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enable women to thrive at work, benefitting women's health and well-being
and the national economy.”

"The survey found that 50% of women say menstrual symptoms have
negatively affected them at work in the past 12 months, while 39% say the
same for perimenopause or menopause symptoms. While 42% have taken
time off because of symptoms in the past year, absence understates the true
picture. Some 77% have worked through symptoms on at least one day in the
last year, and 44% have done so on more than 10 days."

To view the full report: https://autonomy.work/portfolio/menstruation-and-
perimenopause-at-work/

Menstrual Health and British Sign Language

In August EDICa published its qualitative study exploring how deaf women
who use British Sign Language (BSL) navigate menstrual health (MH)
communication, information access, and support in UK university workplaces.
Drawing on

interviews and

co-design E D I C @ e E oo R 4 § §§§ggmy
workshops with
12 deaf female
participants, the

Accessing information & talking about menstrual health:
Perceptions of deaf women who use British Sign Language
& work in UK universities

research
identifies The challenge for deaf women is

) we don't know what we don't know.
systemic

communicative
and structural
barriers rooted in
audiocentric
environments.
Four key themes
highlight how
communication,
access to information, interpreter dynamics and intersectional factors shape
deaf women's MH experiences. Overall, the findings demonstrate that
universities currently fall short in providing linguistically and culturally
accessible MH support, resulting in additional cognitive, emotional, and
organisational burden—often described as the “deaf tax.”
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The full report can be found here: https://edicaucus.ac.uk/menstrual-health-
deaf-perceptions/ along with a BSL translation of the executive summary.

As part of our efforts to address barriers to accessing information on menstrual
health, EDICa working on a BSL glossary of menstrual health terms. Phase 1 of
the project is putting out a call for people to share their BSL signs for different
MH terms and their suggestions for terms that should be included in the
glossary. In Phase 2, a small group of experts - both hearing and deaf - will
review and define MH terms that will feed into the glossary. They are looking
at which terms will be most important and frequently used, reflecting medical
definitions but presented in a way that supports lay understanding. Phase 3
brings together a larger focus group with a range of expertise, including BSL
linguists, deaf medical and health/social care professionals, BSL
interpreters/translators, and people with lived experience of menstrual health
conditions. Over 1.5 days they will discuss and co-create the most
appropriate BSL signs for menstrual health concepts. Phase 4 is where the
agreed upon terms and definitions are filmed in a studio with female deaf
translators.

EDICa's Prof Jemina Napier has worked on a similar glossary for domestic
abuse terms, which can be viewed here: hitps.//signs.hw.ac.uk/justisigns2/

Figure: BSL translation of the report's executive summary.
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Lived experience illustrated: Carmen
EDICa conducted more than 60 interviews of women who work in all different

kinds of roles in the UK's research and

—_________ innovation sector. We also visited the
mewmnens | SR National Oceanographic Centre in
Southampton and toured the RRS
James Cook while it was in port for refits.

We created a new illustrated short story
Bl | i about managing menstrual health while
S conducting research on the high seas.

=T Carmen's story depicts the challenges
of managing menstrual health while
also dealing with seasickness and
working in a physically demanding
environment. Carmen brings elements
from a experiences shared with us from
e T o o b Wt ShtwAl? a number of women in interviews, focus

RINSE MY MENSTRUAL CUP... AND THEN IT LOOKS LIKE A NOODLE PACK.
CLean up

g Beiln TS groups and from our tour of NOC.

BUT TOILETS AND SHOWERS WERE SHARED BETWEEN
NEIGHBOURS, AND DIDN'T HAVE SINKS AT ALL

You can find the full cartoon, download
it and use it in tfraining, and find the

THE SHIP IS OVER MULTIPLE FLOORS, WITH STEEP BUT CARMEN HAD NO CONTROL OVER HER SCHEDULE,

AlT TeXT O n O U r We b po g e : STARCASES AND LONG CORRIDORS. AS IT WAS BASED ON WHEN THE s;wysrcvs I 7_
i /\ i / | HAVE NO
https://edicaucus.ac.uk/carmen e Tl

CHOICE BUT
THS TODAY.

TO WORK
N

1w/

THERE 1S NO ONE
TO COVER FOR ME
ON THIS PROJECT.

EDICa are collaborating with the artist
Maria Stoian to create these
illustrations. When all the stories are
finished, these will be converted to a
booklet for use in training and
awareness-raising. Feel free to use
them, giving due credit to EDICa.

COLLECTION OF SAMPLES IS PHYSICALLY DEMANDING,

EVEN WHEN THE SEAS ARE CALM,

_AND THEN HAVING TO WORK THERE'S A COLD LAB AT 4°C |

IV THE LAB IMMEDIATELY AFTER. HAVE TO WEAR A THERMAL SUIT

IN.IT'S A LOT TO MANEQUVER
WHEN 'M ON MY PERIOD

Comics are a medium that can help
some people better absorb and retain
information. Also in this series is S —
lsabella’s story, a deaf woman working bt W I T A e
in research who experiences
problematic menstruation; Claire's

story of normal menstruation while on
fieldwork in tropical coastal Africa;
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Yasira's story of severely problematic menstruation intersecting with race
while in an office role; and Frances’ story as a technician with problematic
menstruation in a research laboratory.

Check out our other stories; the DICE comic of Zara's story— a neurodivergent
interviewee navigating the recruitment process. And Alan’s story — a man
with an energy limiting condition (ELC) navigating the workplace.

Diverse Matters Podcast

EDICa's Dr Chiara Cocco recorded an hour-long podcast with Diverse
Matters, an equity diversity and inclusion consultancy. EDICa encountered
the organisation at the CIPD Festival of Work in June. Their experience is
emblematic of where the EDI consultancy sector is in the UK, in that there is
menopause-related material, but nothing that touched on menstruation.

Host Natasha Broomfield-Reid and Chiara spent an hour talking about how
organisations can better support their employees who menstruate. The full
podcast can be found on the website here
https://www.diversematters.co.uk/news-blog.

accessbiiy oo Racite™ | R St aipreter
Call us on 02475 101500

DIVERSE
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Episode Thirty Four - Menstruation Matters in the Workplace
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Flexible Fund Project Updates

What crisis? The denial of women academics with common

mental health conditions in UK Higher Education
EDICa funded a Flexible Fund project led by Dr Hadar Elraz of Swansea

University with co-investigator Dr Armineh Soorenian of the University of
Sheffield.

They carried out research on the experiences of women academics with
mental health conditions. The team found that women academics are faced
with increasing workloads, admin and pastoral responsibilities which
compromise their health and hinder their career prospects.

"Long-term shifts towards workforce casualisation, work intensification, and
the repositioning of students as customers have taken a toll on the mental
health of university staff. Wellbeing amongst academic staff is considerably
lower than the wider population, with more than half showing signs of
probable depression."

The team have published a
report containing a summary
of the project, findings and
policy recommendations for
funders, regulators, national
policy and sectoral bodies.
Click here to read the full
report. Click here for
illustrated versions and
downloadable illustrations
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Spotlight on the field

The drama of going to the toilet

This article is from the Mobilities journal and is by Belén Martinez Caparrds at
Sheffield Hallam University. "Women worldwide are familiar with the frustration
of queuing for the women'’s restroom. For women drivers whose work
depends on remaining contfinuously mobile, however, this everyday
frustration takes on different meanings. In occupations organised around
continuous movement, availability, and speed, the capacity to stop without
penalty is closely shaped by gendered norms and infrastructural provision.

"This article examines how access to sanitation operates as a form of

gendered infrastructure in mobile transport work. Drawing on ten months of

ethnographic research with 35 women taxi and app-based drivers (Uber and

Cabify) in Malaga, it analyses how bodily needs intersect with urban space,

platform management, and the
temporal organisation of work.
Conceptualising toilets as
gendered infrastructure, the article
shows how difficulties accessing
sanitation generate everyday
disruptions that franslate into lost
income, health risks, and
heightened exposure to
algorithmic control.

"These effects are intensified by
norms of modesty and privacy that constrain women'’s ability to improvise
bodily relief in public space. In response, women develop everyday strategies
to remain mobile, but these practices ultimately shift the temporal,
emotional, and bodily costs of inadequate infrastructure onto them. The
article demonstrates that mobility is sustained through embodied and
infrastructural support that is unevenly available."

Belén Martinez Caparrds (07 Aug 2026): The drama of going to the toilet’: the
gendered politics of sanitation in mobile work, Mobilities, DOI:
10.1080/17450101.2026.2695084



Al tool for writing EDI Action Plans
Dr Oliver Fisher, EDI+ Fellow at the
University of Nottingham, has been
using his fellowship to develop an
arfificial intelligence (Al) tool to help
researchers in writing their EDI Action
plans for funding bids.

Called the EDI Action Plan Coach, "a
researcher enters a brief project
summary and a draft EDI plan, then
selects their funder and institution. The
tool provides structured feedback:
questions to reflect on, gaps to consider, relevant funder expectations and
discipline-specific prompts. What it gives back is not a finished paragraph,
but a set of questions and challenges for the researcher to work through."

Dr Fisher acknowledges that the tool will have the same problem of biases as
all Large Language Models (LLM) have. But the researcher writing the EDI
plan is still making the decisions and must take responsibility for the final
submission.

"l hope this is a tool that's going to make writing those sections less
intimidating,' Dr Fisher says, 'especially for those early in their career, who are
aware of the importance of EDI and want to do something about it but don’t
know where to start. It can ask better questions and offer a place to begin,
but it can’t do the thinking for them. That's the point.™

An open-access version is due to be released at the end of the project. Read
more about its development here: https.//www.ediplus.ac.uk/2026/08/11/a-
critical-friend-not-a-ghostwriter/
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Webinar: “What Is Inclusion? Beyond Representation, Towards
Belonging & Mattering

The University of East London's Office for Institutional Equity hosted a webinar

recently tfitled "What is inclusione Beyond representation, towards belonging
and mattering."

The discussion raised a number of thought-provoking questions and
reflections, including:

« Someone can be present and still feel invisible.

e Being included in the conversation is not the same as being included in
the outcome.

 What influence comes with having a seat at the table?

e Doesinclusion have a cost — and who is paying that cost?

Watch the recording
here: https://youtu.be/lo1fwRdiDWO02si=YpQU80oD3aEHIRMrk

WEBINAR

What Is Inclusion?
Beyond Representation,
Towards Belonging &
Mattering
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The Graphic Adventures of Karen Green - a short graphic story
Karen Green didn't have the traditional career path. The American dropped
out of college in 1978 after one semester and went into bartending. She tried
massage therapy, then decided to become a doctor. But first she got a
degree in medieval history at New York University. After more meandering
career moves, Green ended up as a librarian at Columbia University. A love
of comics and graphic novels made her see a major gap in institutional
collections. "A love of comics, and a recognition of their absence in our
collections, caused me to propose that we begin to buy graphic novels in
2005; what was then 3 titles (Maus, Persepolis, and Palestine, for those
keeping score at home) has grown to 14-15,000 titles in over two-dozen
languages.”

Karen Green has made a huge impact on the study of comics and cartoons,
and now holds the title of Curator for Comics and Cartoons at Columbia
University's Rare Book & Manuscript Library

What better way to recognise Green's contribution and share "the twists and

turns of her seemingly chaotic path" than to turn it info a cartoon2 Why have
we profiled this in our newslettere Because it's a lovely, fun piece of work, and
it shows the value of diversity in academia.

https://magazine.columbia.edu/article/life-comics-graphic-adventures-
karen-green

COMICS, ONCE MARGINALIZED,
HAVE TAKEN THEIR RIGHTFUL | A

BUTIERS
LI B RA RY THANKS TO THE VISION

AND PERSISTENCE OF
LIBRARIAN KAREN GREEN,

PLACE IN THIS VENERABLE
REPOSITORY OF KNOWLEDGE,

X
N
5 || WHO RECENTLY BECAME THE FIRST CURATOR /
o ‘ FOR COMICS AND CARTOONS IN COLUMBIA'S ¢

2 || RARE BOOK ¢ MANUSCRIPT LIBRARY. %7

LIE€ In comicC

The Graphic Adventures of Karen Green *97GSAS

How a Butler Librarian Became Columbia’s First Curator for Comics and Cartoons
by Nick Sousanis *14TC
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Spotlight on accessibility

Is a stammer or stutter covered by the Equality Act?

In early September, EDICa's Senior Project Officer attended a symposium
called Beyond Labels at Birkbeck University. One thought-provoking
presentation looked at the intersection of people who stammer or stutter but
also have ADHD. Dr Claire Norman-Maillet explained that a stammer can be
covered by the Equality Act protections, depending on the circumstances.

STAMMA, the British Stammering
Association, is the national UK charity
for people who stammer and their
allies. They have a website full of
useful information, including
resources for employers.
https://stamma.org/get-
help/employers-recruiters/quide-
stammering-employers

P SUPPORTING STAFF s - 7|
AND COLLEA e )

At the bottom of that page is a

downloadable PDF of reasonable
adjustments to support colleagues who stammer. Suggestions include
adjustments around using the phone, intercoms & radios, meetings,
presenting, interviewing, navigating conflict, relationships with colleagues,
and icebreakers & infroductions. "It's important to remember that people
who stammer are not all the same. Patterns and experiences of stammering,
as well as personal preference, vary enormously. Some people who stammer
will benefit from a range of reasonable adjustments, some will not want any,
and many people may benefit from a few adjustments.”

Dr Norman-Maillet's work on the intersection of the stammer and ADHD
looked at how the two conditions can compete with each other. The ADHD
sense of urgency and lots of thoughts occurring in the mind, with the slowness
of delivery from the stammer. The research is still in its early stages, but if you
know of anyone with a stammer and an ADHD diagnosis, reach out to her on
Linkedin.
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About EDICa and its Funders

The Equality, Diversity and Inclusion Caucus was funded by UKRI and the
British Academy from 2023-2025, with a no-cost extension to the end of 2026.

Sign up to our bimonthly newsletter and to be on our distribution list for
occasional announcements of new resources:
https://go.hw.ac.uk/EDICa/Subscription

Follow us on LinkedIn and BlueSky.

To unsubscribe from our newsletter, please email EDICaucus@hw.ac.uk

EDICa is based at Heriot-Watt University, Edinburgh. You can find out more
about the research and support team here: hitps://edicaucus.ac.uk

EDICO

Funded by

UK Research
and Innovation

The
{ \ British
Academy
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