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Code of conduct
• EDICa is dedicated to providing a harassment-free experience for

everyone, regardless of gender, gender identity and expression, age,
sexual orientation, disability, physical appearance, body size, race,
ethnicity, religion (or lack thereof), or technology choices. We do not
tolerate harassment of event participants in any form. Sexual language
and imagery is not appropriate for any venue or online space, including
talks, workshops, parties, social media and other online media.

• Event participants violating these rules may be sanctioned or expelled
from EDICa events at the discretion of the event organisers.



Accessibility
• The hybrid sessions for today’s symposium all have British Sign Language

interpreting, except for one (online only Flexible Fund panel – parallel
session).

• We have BSL interpretation for participants joining us online. We appreciate
our two BSL interpreters and acknowledge that interpreting takes a
significant amount of skill, energy, and concentration.

• We do not have in-person BSL interpreters, as we did not receive any
requests for this.

• If you require BSL interpreters online, please use the controls on your Zoom
webinar to ensure you have the correct settings to see both the speaker,
BSL interpreter and slides. See next slide for info.



Accessibility
• In the top-right corner of the Zoom window, click the View button.
• Select Side-by-side: Gallery
• Hover your pointer over the vertical boundary line between the shared content

and the video panel.
• Click and drag the separator to the left or right to adjust the relative size of the

slides and the speaker's video feed.



Accessibility
• All sessions will have auto generated closed captions, activated either 

automatically through the PPT slides or through Zoom (we will alert when you 
need to change settings).

• If you are joining us in person, please speak to any EDICa member of staff 
regarding accessible toilets.

• Onsite, we have a quiet room and several meeting rooms in the lounge, 
leading to this conference room, which you are welcome to use. Please 
respect anyone using these rooms.



Q&A
• We are using Slido for Q&A for both in-person and online attendees.
• This puts our attendees on equal footing, helps keep questions concise, 

enables attendees to upvote questions, and helps with accessibility in seeing 
and hearing the questions. 

• If this is not accessible to you, please put your hand up in person and we will 
bring a microphone to you. Online, please send a message to the host with 
your question and we will add it to Slido. 

• There are QR codes on your tables, a link in the chat and a QR code on the 
next slide, please connect to Slido and ask any questions throughout the day 
via Slido.



Q&A – Slido



Other useful info
We have just put the online programme in the Zoom chat for those of you 
online. Please note that there will be 2 sessions that have a different Zoom link 
to connect to:
• 11.15am – 12.15pm: Flexible Fund panel session: What practical changes 

could organisations adopt? You can choose from 2 parallel sessions. 
• 1.45pm – 2.45pm: EDI in the current political climate. This will be parallel to 

an in-person co-design session. 
Please also note that the Zoom link for these 2 sessions changed only this 
week, so please refer to either the reminder email or the programme just 
shared.
The online only Flexible Fund session does not have a BSL interpreter. It will be 
recorded and BSL interpreting added at a later date. 



Welcome from EDICa

Professor Kate Sang, Principal Investigator, EDICa 
and Professor, Heriot-Watt University



The EDI Caucus initiative is funded by UKRI, with additional support from the 
British Academy. Some of the key actions of EDICa are to:

• Research the evidence base for inclusive careers across the UK’s 
research and innovation systems

• Remove barriers experienced by marginalised groups and support them 
to access and thrive in chosen careers

• Conduct interdisciplinary research 

• Create national and international communities of practice (CoP)

• Use a co-design approach with stakeholders and people with lived 
experience.

The EDI Caucus (EDICa)



The EDICa Team – senior leadership

Kate Sang, PI, WS1 Lead

Jemina Napier, EDI Lead and Deputy PI

Robert MacIntosh, WS2 Lead

James Richards, WS3 Lead

Catherine Souch, Engagement Lead

Clay Magill, Neurodiversity Champion

Lizzie Hodkinson, Project Manager

Freddy Makuwa, Finance Manager

Fenella Watson, Senior Project Officer



PDRAs and Co Investigators
Post Doctoral Research Assistants
Chiara Cocco, Jos Collins, Dong Lin, Siddhartha Saxena, Stefanie 
Schneider

Co-Investigators
Nima Ali, Jason Arday, Mata Ayoub, Diane Gyi, Marion Hersh, 
Autonomy Institute, Raffaella Ocone, Nilay Shah



Workstream Aim Impact 
WS1 The career-life 
lifecycle (Lead Sang with 
Arday, Ayoub, Ali)

Identify the relationships between 
key career and life events and their 
mutual impacts, making 
recommendations for reducing 
barriers to inclusion across the 
career. 

Co-design and evaluate 
strategies to reduce barriers 
to inclusive research cultures 
and careers

WS2 The research process 
(Lead MacIntosh with 
Magill and Hersh)

Determine how EDI can be 
embedded in the research process 
and increasing the diversity literacy 
of researchers

Increase the diversity 
literacy of researchers and 
research leaders, co-design 
and evaluate strategies for 
embedding equity across 
research activities

WS3 The organisation of 
work
(Lead Richards with 
Autonomy, Gyi)

Identify how work can be organised 
in a variety of research workplaces 
to create enabling workspaces

Co-design practical 
strategies for creating 
workplaces and workspaces 
that enable all researchers 
to thrive

EDICa Structure



What have we done?
• Ongoing co-design and creation of communities of practice (e.g. 

stakeholder engagement groups, equity champions)
• Data from thousands of research participants (publications to come!)
• Engaged with industry, policy makers, employers …
• Identified what has not been, or cannot be, captured e.g. characteristics 

which do not fall under the EA2010
• Mapping of deeply entrenched norms which are (often) contra to 

rhetoric/policy.
• Wider additional projects - PGRs, Global Talent Visas, DICE, intellectual 

property rights (with IPO)



Importance of the social model 
of disability

• People with 'impairments' (and neurodivergent people) are disabled 
by their environments – policies, physical, social and cultural barriers

• Centres focus away from the marginalised person to the barriers in the 
working environment



Title
• Content


