Impact of Covid-19 pandemic on Early Career Academics

Lessons (un) Learned
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About the Study Key Results
+ Social inequalities persist within HEls and significantly impact Overall Impact on ECAs "

career life-cycle & progression of minority groups (arday, 2018, 2021;

Bhopal & Henderson, 2021) Negative Positive :Z:
+ Competing inequalities — HE policies privileging gender over Impact Impact - I I I I I

race perpetuating White privilege (Bhopal & Henderson, 2019) 57% 17% % e Wonos Prosucty  welbeng | Overt

¢ Career development processes embedded in complex & dy-
namic systems (Pryor & Bright, 2022)
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+ Limited insights into gendered and racialized disadvantages & Workload - More negative impact on ECAs than positive

priViIeges eXperienced by ECAs Women Men “There was even less consideration whether there's
a pandemic, whether you had small children at
58% 46% hf)lme,t )f/’ou knbow you nee;:’lfd to balance havi/7g the
— girls at home because ... there was no considera-
Research Focus et gher amomg womentranmen tion of that” (ECA, White Female, Non-Russell)

Understand how the Covid-19 pandemic impacted the experienc-

es and career life cycles of marginalized ECAs Productivity - Research productivity more negatively impacted

than teaching

“...I think students now are a little bit more needy and

MethOdalogy Overall Productivity | Research Productvity  anxious, and require a bit more kind of handhold-
53(y 6 cy ing and reassuring... which | find as a young fe-
O 5 O . :
A co-desiened mixed methods abbroach male lecturer has an impact on me, because quite a
8 PP ez productivty was more negatively ipactecthar lot of time they kind of see you as a bit more of an ac-
Data collection: April 2024 — Feb 2025 cessible figure.” (ECA, White Female, Russell)

Stage 1: online survey questionnaires to ECAs (131)
Stage 2: semi-structured interviews with ECAs (33)
Stage 3: semi-structured interviews with business school leaders (9)

Wellbeing - ECAs perceive a greater negative impact on their
mental wellbeing. Women are less likely to per-
ceive a positive impact on overall wellbeing.

100%

“.Ijust got to the point that | was feeling that to
conclusions continue doing research that way. It was not sus-
tainable for myself or my own mental health...|

+ The pandemic slowing down rather than altered career tra- /&'t that writing papers jor the sake of writing pa-

80%
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, . . o . pers and doing it that way just wasn't enough for 20%

jectories with trade-offs between positive & negative as-  me anymore” (Eca, Mixed Male, Russell)

pects.
+ Pandemic exacerbated existing inequalities with women

and ECAs with caring responsibilities worst-affected. Career development & aspirations -

+ Long term impact - re-evaluation of priorities & attitudes  ror most ECAs, the negative impact of the pandemic slowed their ca-
to work/career aspirations reer development but did not alter their career aspirations.

o The critical role line managers play in providing support
within the context of balancing competing needs is high-
( Positive
The pandemics impacts on ECA career development and aspirations

lighted.
+ Pockets of good practice & limited resilience at all levels
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+ Standardizing good practices to ensure equitable access &
embedding EDI principles to raise awareness of inequalities

+ Equip and empower those providing support Perceptions of support - Gaps between ECAs and institutional ex-

+ Create ‘safe’ environment & increase ECA representation at pectations combined with issues around poor communication,

multiple levels to improve visibility and voice limited resources, and difficulties in navigating institutional

: : : structures, often meant that ECAs felt inadequately supported.
+ Structural changes in practice, policy & culture to match quately supp

ECAs changing attitudes to work “The support came late, and | think the univer-

Line Manager Department
- . - : sity could have acted sooner to help us access o
+ Develop resilient culture - increase capability to deal with / " (ECA, South Asi A;; o N €

, . , our resources. , South Asian Male, Non-
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