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Code of conduct
• EDICa is dedicated to providing a harassment-free experience for everyone,

regardless of gender, gender identity and expression, age, sexual orientation,
disability, physical appearance, body size, race, ethnicity, religion (or lack
thereof), or technology choices. We do not tolerate harassment of event
participants in any form. Sexual language and imagery is not appropriate for any
venue or online space, including talks, workshops, parties, social media and other
online media.

• Event participants violating these rules may be sanctioned or expelled from
EDICa events at the discretion of the event organisers.

Accessibility
• You can activate closed captions by clicking on the three dots at the bottom of 

your Zoom screen and selecting the 'closed caption option’.
• BSL interpretation has not been requested for this live event, but will be added to 

the video at a later date for upload to our website



Welcome, housekeeping 
& introductions

• Please use the Q&A function to type a question. You can 
upvote a question you also want answered. If time is limited, 
we will prioritise those with the most votes.

• Chat has been enabled for community discussion. People 
who do not respect this privilege will be removed.

Agenda
- Approximately 35 minutes presentation, followed by Q&A 

and discussion



https://edicaucus.ac.uk



EDICa’s objectives
1. Research the evidence base for inclusive careers across the 

UK’s research and innovation systems
2. Remove barriers experienced by marginalised groups and 

support them to access and thrive in chosen careers
3. Conduct interdisciplinary research 
4. Create national and international communities of practice (CoP)
5. Use a co-design approach with stakeholders and people with 

lived experience.



EDICa’s Research Methods 
Seminar series

Equipping researchers and practitioners with the tools, 
frameworks, and approaches necessary to critically analyse 
and address EDI issues across various domains.
Previous seminars – available as recordings on edicaucus.ac.uk  

• Inclusive Science Communication  - “you can’t be what you 
can’t see”

• Using AI to Transform EDI Research
• Social Network Analysis
• Literature Review & Black Women Academics’ Experience
• Co-production in the context of neurodiversity
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https://www.youtube.com/watch?v=t1QR8vZ12AU&feature=youtu.be



Funders are increasingly requiring 
grant proposals to include an EDI 
plan

So, how do you factor 
EDI into research grant 
proposals?



What to include in EDI plans?
Research team

Include EDI expertise:
- Advisory group*
- Consultants
- In research team

Consider representation in recruitment (some funders 
now require for example, gender balance)
Require research team & advisory board to do regular 
EDI training/ engage with EDI discussions

*Note that because someone identifies with an EDI characteristic & has lived experience this doesn’t mean 
they are necessarily an EDI expert



What to include in EDI plans?
Running the project

• Promote inclusive research practices - – what does the team need to do 
their research optimally? (lab/ office, schedules, etc)

• To account for disabilities, chronic illnesses, neurodiversity, caring 
responsibilities, faith observations:

- Allow working from home as appropriate
- Allow for flexibility in working day
- Organise meetings online and in-person on different days/ times
- Consider meeting etiquette
- Take responsibility for access requirements to avoid additional load on 
people who need accommodations
- Be mindful of barriers for people with EDI characteristics who might not 
be able to adhere to normative working practices – ask them don’t 
assume – offer mentoring and support



What to include in EDI plans?
Events/ Qualitative data collection

- ensuring an accessible venue that is easy to reach 
by public transport and has accessible parking 
availability nearby

- pre-booking BSL interpreters and advertising that 
they will be present

- all communications about the project in English 
and BSL and large texts and braille formats

- costs of caring responsibilities if someone needs to 
make paid arrangements in order to participate

- costs to pay people for involvement if they have to 
take time off work or those on low income



What to include in EDI plans?
Events/ Qualitative data collection

- consult interfaith calendars to avoid any key religious 
holidays for organising events/ data collection

- offer events/ focus groups etc. at different times of the day 
to provide options to attend at times that suit around 
caring responsibilities or health needs, and avoiding early 
starts/ late finished and peak travel times

- provide all vegetarian and/ or vegan catering, including 
gluten and lactose free options

- have a gender/ race/ ethnicity balance in research team
- consider a representation of characteristics (e.g. career 

status, gender identification, race, ethnicity, age, 
disability) when sampling participants



***The EDI Plan, required as part of every application, must 
set out how applicants will include equality, diversity and 
inclusion considerations in all aspects of how the project 
operates. e.g. recruitment of team, co-design, training, 
dissemination – and the degree to which objectives are 
clear and realistic.

Flexible Fund EDI plan 
evaluation criteria



EDI Plan

In EDICa, we value and promote EDI in all 
aspects of our work. 
We believe that fostering a diverse and inclusive 
research environment is crucial for innovation, 
creativity, and the advancement of knowledge. 
This EDI Plan outlines our commitment to 
creating an inclusive research Caucus that 
embraces individuals from diverse backgrounds, 
experiences, and perspectives. 
We aim to ensure that all members of the 
Caucus feel respected, valued, and have equal 
opportunities to contribute and succeed.



Values

• Respect and dignity: We will treat all individuals involved 
in the EDI Caucus with respect and dignity, fostering an 
inclusive environment where everyone’s contributions 
are valued.

• Equal opportunities: We are committed to providing 
equal and equitable opportunities for all, regardless of 
their race, ethnicity, gender, sexual orientation, age, 
disability, chronic illness, neurodivergence, religion or 
socio-economic background.

• Collaboration: We believe in fostering a collaborative 
research environment where diverse perspectives and 
ideas are welcomes, leading to a more comprehensive 
understanding of research problems and the research 
eco-system.

• Transparency: We will ensure transparency in all 
processes related to the Caucus, including decision-
making, communication and resource allocation.

• Accountability: We will hold ourselves accountable for 
upholding the principles of EDI and equity, and regularly 
review and assess our progress towards achieving our 
end goals. The EDICa advisory board stakeholder 
engagement groups will have a critical role in working 
with the EDICa team to oversee this accountability.



Action 
plan

1. Recruitment and retention
• Promote diversity in recruitment of Caucus 

staff by actively seeking candidates from 
under-represented groups and advertising 
positions widely through various channels. 

• Establish recruitment practices that focus on 
skills, qualifications and potential relative to 
opportunity, rather than solely relying on 
traditional quantitative metrics focused 
solely on research output.

• Offer mentoring and support for all EDICa 
staff to enable them to achieve their full 
potential and foster career pathways and 
progression.



Action 
plan

2. Training and development
• Offer EDI training for all Caucus members and 

flexible fund applicants, drawing on existing 
experience in delivering training through the EPSRC 
funded Disability Inclusive Science Careers project, 
to enhance awareness and understanding of the 
importance of embedding EDI in research 
processes and outcomes. 

• Offer training to Caucus members to address 
inclusive communication, cultural competence 
and mitigating discriminatory practices in the 
research ecosystem.

• Encourage continuous learning and development 
by organising workshops, seminars and 
conferences based on research evidence from 
Caucus projects that promote EDI in research and 
research careers.



Action 
plan

3. Inclusive Research Practices
• Establish clear guidelines and policies that 

promote an inclusive research culture, ensuring 
that diverse perspectives and voices are heard 
and respected throughout the life of the Caucus.

• Encourage interdisciplinary collaborations and 
knowledge exchange to foster innovation and 
creativity in research.

• Implement flexible working arrangements to 
accommodate the diverse needs of Caucus 
members (such as parental leave, caring 
responsibilities, part-time options and reasonable 
adjustments for disabled or neurodivergent 
academics).

• Implement flexible arrangements for researchers 
bidding for, and receiving, grants through the 
EDICa flexible fund to allow reasonable 
adjustments in the application process, 
management of, and reporting against grant 
funding.



Action 
plan

4. Communication and Engagement
• Foster open and inclusive communication 

channels within the Caucus, ensuring that all 
Caucus members have equal opportunities to 
contribute ideas, feedback and concerns.

• Establish mechanisms for regular and transparent 
communication about Caucus progress, goals 
and achievements to build trust and 
engagement among all stakeholders (including 
Caucus members, funders, partners and the 
wider research community).

• Adopt a zero-tolerance policy to bullying and 
harassment, and follow established procedures 
for reporting incidents of discrimination, 
harassment or exclusion, and ensure a 
confidential and supportive process for resolving 
such issues.



Action 
plan

5. Partnership and Collaborations
• Seek collaborations with external 

organisations that share the Caucus 
commitment to EDI, working 
together to promote EDI in the 
wider research community and 
ecosystem.

• Encourage the formation of diverse 
research teams, both internally and 
in collaborations, to foster a 
broader range of perspectives and 
expertise.



Action 
plan

6. Monitoring and Evaluation
• Regularly monitor and evaluate the progress of the EDI 

plan by:
• Establishing an EDI champion responsible for overseeing 

the implementation of the plan and reviewing progress 
regularly with the Caucus Management team. 

• Collecting anonymous demographic data to understand 
the diversity profile of researchers and participants within 
workstream projects and flexibly funded projects. 

• Conducting surveys and feedback sessions after 
workshops and training events to gauge the EDI 
experiences of Caucus members and wider participants.

• Making necessary adjustments based on feedback and 
evaluation results to continuously improve our EDI 
practices.

• Benchmarking our progress using the RAEng D&I 
Progression Framework 
(https://raeng.org.uk/media/zjvnz0f4/progression-
framework-guidance-2-0.pdf)



Over to you for Q&A…
Reflection questions

• Have you written EDI plans?
• Anything else you would 

include?  
• Reflect on what you could 

include in your next bid
• What would be most relevant to 

you and your research context?
• How could your bid be as 

inclusive as possible?
• What could the challenges be?



Upcoming
EDICa Symposium – 20 November 09:30-16:30 hybrid on Zoom
Register: https://go.hw.ac.uk/EDICa/Symposium/Register

Black History Month lecture on Scottish universities’ links with African 
enslavement & colonialism, by Dr Simon Buck
22 October 15:00-16:00 hybrid on Zoom
Register: https://go.hw.ac.uk/SoSS/BlackHistoryLecture

https://go.hw.ac.uk/EDICa/Symposium/Register
https://go.hw.ac.uk/SoSS/BlackHistoryLecture


Our Website edicaucus.ac.uk
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